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Reference and administrative details

NAME OF CHARITY Old Saint Paul’s Episcopal Church

SCOTTISH CHARITY NUMBER SC017399

PRINCIPAL ADDRESS

Email:
Internet:

Old Saint Paul’s Church
Jeffrey Street
Edinburgh EH1 1DH
info@osp.org.uk
http://www.osp.org.uk

THE VESTRY
Rector:

Churchwardens:

Vestry Clerk:
Treasurer:

Lay Representative:
Ordinary members:

The Reverend Canon Ian Paton
Appointed by the Rector:
Sheila Brock
Elected by the Congregation in Annual Meeting:
Janet de Vigne (retired 14 December 2008)
Frank Ribbons (elected 14 December 2008)
Virginia Franklin
Nigel Cook
Helen Tyrrell
Tom Birch (resigned 17 June 2009)
Janet de Vigne (elected 14 December 2008)
Jane Gardner (elected 14 December 2008)
Caroline Gooch
Caroline Hextall (retired 14 December 2008)
David McLellan
Maggie Stanfield (retired 14 December 2008)
James Wynn-Evans

CHARITY TRUSTEES The members of the Vestry are the Charity Trustees
of Old Saint Paul’s Episcopal Church.

TRUSTEES FOR THE CHARITY

Bishop:
Dean:

Chancellor:
Registrar:

The following officials of the Diocese of Edinburgh
are Trustees for the Church in respect of heritable property:

The Right Reverend Brian Smith
The Very Reverend Kevin Pearson
Sarah Wolffe
Robin Morton
Certain investment assets are registered in the name of Scottish Episcopal Church

Nominees, a company limited by guarantee, whose members and directors
are Trustees of the Scottish Episcopal Church.

BANKERS The Royal Bank of Scotland plc
31 North Bridge
Edinburgh EH1 1SF

SOLICITORS Bell & Scott llp
16 Hill Street
Edinburgh EH2 3LD

INDEPENDENT EXAMINER Jamie H Younger, CA
Chiene + Tait
Chartered Accountants and Independent Examiners
61 Dublin Street
Edinburgh EH3 6NL

Except where stated otherwise, all Trustees served throughout the financial year.
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Report of the Vestry (Trustees’ report)
Year ended 30 September 2009

As Trustees of Old Saint Paul’s Episcopal Church, the
Vestry presents its report and accounts for the year
ended 30 September 2009. These have been pre-
pared in accordance with applicable charities law
and the requirements of the Statement of Recom-
mended Practice : Accounting and Reporting by
Charities (March 2005).

Reference and administrative details

Reference and administrative details are presented on
page 2.

Structure, governance and management

The Church is an unincorporated association,
governed by Constitution dated 16 January 1938, and
last amended in January 2003. For the purposes of
charities law, the members of the Vestry are the
Trustees of the Church.

Except for the Rector, Vestry members are appointed
from the Congregation. The Rector is appointed by
the Vestry and the Bishop of the diocese; one
Churchwarden is appointed by the Rector; the Clerk
and the Treasurer are appointed by the Vestry; one
Churchwarden, the Lay Representative and six ordi-
nary members of the Vestry are elected by the
Congregation in annual meeting.

Ordinary members of the Vestry serve 2-year terms,
and may serve a maximum of two consecutive terms.
Casual vacancies may be filled by the Vestry, and up
to 3 members may be co-opted by the Vestry for a
period not exceeding one year.

The obligations and responsibilities of trustees are
considered as required by the Vestry. New Vestry
members receive printed guidance explaining their
duties and responsibilities.

The Vestry is responsible for managing and safeguard-
ing the assets of the Church, and assists the Rector in
matters affecting the spiritual welfare of the Congre-
gation. The Vestry is supported by its Finance and
Property Committees, which operate with specific
remits under delegated powers. Activity groups
operate on a semi-autonomous basis within budgets
agreed with the Vestry. Individual members of the
Vestry act as liaison between the Vestry and activity
groups.

The Church is a member congregation of the Diocese
of Edinburgh in the Scottish Episcopal Church. The
Bishop of Edinburgh has pastoral oversight of all con-
gregations within the diocese, and all congregations
are subject to Canon Law of the Scottish Episcopal
Church. The Rector and the Lay Representative repre-
sent the Congregation at Diocesan Synod.

Resolutions of General Synod of the Scottish Episco-
pal Church provide that the primary duties of every
congregation are to provide the prescribed stipend
and allowances for its cleric(s) and to contribute to
central funds through payment of Quota.

The Vestry reviews on a regular basis the major risks
to which the Church is exposed, and systems or pro-
cedures have been established to manage those risks.

Objectives and activities

The objectives of the Vestry are to advance the mis-
sion of the Christian Church, through worship,
service, and fellowship. These objectives are carried
out primarily through direct activities, but the Vestry
also awards grants in furtherance of its objectives.

The principal activities of the Church are public wor-
ship, the spiritual development of its members, and
social responsibility.

Formal grant making takes place through tithing the
Church’s disposable income, and from a large
bequest by a former member of the Congregation.
Grants are targeted at charitable causes which pro-
vide tangible benefit to disadvantaged communities,
at home and overseas.

In carrying out its objectives the Vestry depends con-
siderably on the contribution of many volunteers
from the Congregation. Activities carried out include
contributions preparatory to and during worship, ser-
vice on committees and through activity groups, care
and maintenance of premises and fabric, and pastoral
and social activities. These contributions are highly
valued, and all members of the Congregation are
encouraged to participate.

Achievements and performance

Following on the successful stewardship renewal
programme held in late 2007, the Vestry has contin-
ued to promote its immediate development goals.
These were to strengthen liturgical resources, boost
children’s ministry, protect our buildings, and support
the work of our clergy team.

We have continued to support the engagement of
music scholars in the choir, and Michelle Brown con-
tinues to provide direction for our ministry to children
and young people. However, the major pre-occupa-
tion of the Vestry during the last twelve months has
been with buildings.

During the early part of the year we completed refur-
bishment of our curate accommodation at 41 Jeffrey
Street. Responding to circumstances, the property is
now capable of serving as either curate accommoda-
tion or property available for let.
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Achievements and performance (continued)

Meanwhile, we had received indications of grant
support from Historic Scotland and Heritage Lottery
Fund for much-needed and overdue maintenance
work on the church roofs and high level areas. The
original plan had been to carry out a first phase of
works which would ultimately cost in the region of
£840,000. However, when the specification went to
tender, the Vestry was pleasantly surprised that most
of the required works could be accomplished for
£345,000.

We were subsequently glad to receive grant offers of
£89,500 each from Historic Scotland and Heritage
Lottery Fund. We were also awarded smaller grants
from General Synod and from the Scottish Churches
Architectural Heritage Trust, totalling £20,000, and
VAT of about £45,000 will be recoverable, leaving
only £101,000 to be met from other sources.

2009 has proved in every sense to have been the
right time to carry out this work. The current eco-
nomic climate means that builders’ rates are at a
competitively low level, and the major grant-aiding
bodies have subsequently had their available funds
reduced or withdrawn.

Accordingly, work commenced in July 2009 and is
expected to be complete by February 2010.

Managing progress of the contract, and seeking the
remaining funding, was entrusted to the Restoration
and Renewal committee. However, the committee’s
remit is not restricted to plugging holes in the roof. It
also has ambitious plans for raising the church’s per-
spective and improving its facilities.

A wish list has been drawn up which the committee
will develop and implement as resources permit.
These include improving disabled access, providing
thermal insulation in the Laurie halls, and improving
visibility and general access.

A series of fund-raising events is in progress, involv-
ing many members of the congregation. Two of the
more high profile activities supported by the
committee have already been manifest. During the
summer a new corporate logo and house style were
rolled out. Based on the iron cross which surmounts
our chancel screen, the new house style brings a
more coherent identity to all our displays and
publications.

The other activity was the promotion of a series of
twelve late evening concerts, Hot Chocolate at 10,
during the Edinburgh Festival. These proved success-
ful, raising £2,500 for the restoration and renewal
appeal, and plans are already advanced to repeat and
improve the success next year.

Mention has already been made of the economic
climate for its positive effect on the cost of our roof
project. However, it has also affected us in less posi-
tive ways. Stewardship income has continued to rise,
but perhaps not as far as may have been expected,
and, unsurprisingly, the income from our investments
has been greatly depressed.

The Vestry has maintained its core expenditure within
its budget forecast – without cutting activities. How-
ever, reduced income has resulted in having to rely
on our reserves, and the Vestry is now having to con-
sider the best way forward. We hope that this will be
achieved through discovering new ways of operation,
rather than by restricting activity.

Financial review

The financial result of the year is summarised as fol-
lows:

Unrestric-
ted funds
£’000s

Restricted
funds

£’000s
Voluntary income 116 104
Activities for generating funds 20 6
Investment income 11 –
Total generated funds 147 110
Income from charitable activities 17 –
Total incoming resources 164 110

Resources expended 279 61
Net (outgoing) resources (115) 49
Investment losses (10) –
Net movement for year (125) 49

On the general fund (which meets all normal operat-
ing expenses) we encountered a net operating deficit
for the year of £14,804, compared with a net surplus
of £20,343 in the preceding year. In part, this turn-
round was the result of increased staffing costs, but
the deficit was made through pressures on our
income described above.

The Vestry has also expended from the buildings fund
a further £100,472 on upgrading Lauder House, and
income of £1,010 from the John Steer endowment
fund has supported liturgical music.

Income
Voluntary income comprises regular giving by the
Congregation, other donations and legacies. It also
includes grants and donations (£102,455 in this year)
to the roof project and fundraising appeal. We are
grateful to all who are supporting this activity.

Activities for generating funds comprises letting of the
church and hall for a variety of events, and continues
to rise.

Investment income continued to decline.
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Financial review (continued)

Expenditure
Direct operational costs continued to rise, primarily
through the appointment of a stipendiary curate. In
the light of current circumstances, the Vestry has
restricted the amount given out through tithing. The
amount given in 2009 was £5,680, compared with
£8,200 previously.

Financial procedures
Each year the Vestry agrees an operating budget after
consultation with Church activity groups. Reports on
performance against budget are circulated to the
Finance Committee monthly, and to the Vestry quar-
terly. Material budget variances are analysed, and
where necessary corrective action is taken. This is
coupled with a financial procedures system, which
provides for a varying level of approval for expendi-
ture, according to amount and whether it has been
budgeted.

Policy on reserves
The Vestry adopts a cautious and prudent approach
to reserves. The bulk of unrestricted reserves derives
from legacies and the sale of investments and proper-
ties. The view of the Vestry is that these funds provide
a resource for major projects (including refurbishment
of our buildings), and that they should not be used to
finance ordinary working expenses. However, the
Vestry relies on income generated by investment of
reserves to assist funding of Church activities.

Policy on investments
As noted above, the majority of the Church’s invest-
ments are held in the Scottish Episcopal Church Unit
Trust Pool (UTP). The investment policy of the UTP,
which accords with that of the Vestry, is to earn a
return on the assets, over the long term, sufficient at
least to maintain the real value of the distribution to
unit holders. The UTP maintains an ethical invest-
ment policy.

Plans for future periods

The Vestry aims to continue its funding of children’s
ministry and liturgical resources. It will seek new
ways of working which will reduce the cost but main-
tain activity levels where possible.

We shall continue to utilise all possible avenues for
raising funds to support the restoration and renewal
programme, in the knowledge that improving facili-
ties and visibility will more than repay the resources
expended to that end.

As the overseas fund approaches the end of its life, it
is proposed that the group which advises on fund
expenditure will merge with the group operating the
tithing scheme, and new proposals for tithing will be
put to the Annual Meeting.

Conclusion

In conclusion, the Vestry wishes to thank all members
of the Congregation who assist in so many different
ways in carrying on the work of the Church, without
whom nothing would be possible.

ON BEHALF OF THE VESTRY

VIRGINIA FRANKLIN
Vestry Clerk
2 December 2009
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Group reports

Reports submitted by congregational groups appear below. Groups with content on the Church website
(www.osp.org.uk) have the location of their page(s) indicated, where more information about the group is
available, including contact details.

Choir osp.org.uk/index.php/liturgy/choir/

The choir has continued to extend its repertoire and
to contribute significantly (we hope) to the liturgy. In
September, Michelle Woollard left to continue her
studies in Oxford, and we record our grateful thanks
for her three unstinting years in the choir. We have
welcomed new members, including Eleanor Wolfe
and Jerome Knox as soprano and bass choral scholars
respectively. We currently have no tenor scholar;
however, we were happy to welcome back veteran
tenor James Hutchinson from Malawi, and we also
have the valuable services of a husband-and-wife
team: Johny and Hilary Clelland (tenor and soprano).

Calum Robertson continues to be an outstandingly
committed and invaluable organ scholar, and Jennie
Gardner, Kath Jourdan and Ruth Slater work hard
with the juniors. I would like to pay tribute to the
huge commitment of time and effort invested by all
choir members; they are an extraordinary team.

JOHN KITCHEN

Servers osp.org.uk/index.php/groups/group/servers/

The servers continue to be a large and vibrant group
– currently numbering 19, and it is pleasing that the
average age seems to be dropping. This was a
bumper year for new arrivals: Stiofán, Jacob and Tom
joined us, and Lydia returned from the cathedral
choir. There were also departures: Lisa departed for
university in Glasgow, and during the summer we
were saddened by the passing first of Cecilia, and
then Peter.

Servers also have a social life including theatre visits,
meal trips and outings. This year even saw a visit to
the Carfin grotto, where we were greeted by a rather
futuristic monstrance, and the MCs got very wet on
Lismore one Saturday afternoon in June.

NIGEL COOK

Sacristans
osp.org.uk/index.php/groups/group/sacristans/

We do so miss dear Peter Unsworth (who had led the
sacristans for over 30 years), especially on Saturday
mornings, pottering around having a cup of coffee
and always being there to impart his infinite knowl-
edge on pretty well anything liturgical.

The sacristans are the current caretakers of a most
glorious collection of vestments, hangings, frontals
and linens, as well as a small museum of ecclesi-
astical gold, silver, copper, brass and glassware, and
shortly we will be cataloguing these. If the idea of

working with these treasures excites you and you
would like to join our little team then do please come
and have a chat.

BARNABY HAWKES

Readers osp.org.uk/index.php/groups/group/readers/
For various reasons, there have been some changes in
the list of readers in the past year but there are always
others willing to make this important contribution.
The standard of reading remains high. My thanks to
all those involved for their enthusiasm and commit-
ment. If you are interested in becoming a reader –
especially at Evensong – please let me know.

SHEILA BROCK

Children’s ministry
osp.org.uk/index.php/groups/group/childrens_ministry/

This year we continued with Godly Play. During
August, we studied the “I Am” statements through big
art and discussion. We ended with an art show and
the children’s “I Am” banner was hung up in church.

Young Saint Paul’s now has eight regular young
people coming along on one Sunday a month prior to
High Mass. YSP also met outside of Sunday mornings
for events including: a homelessness discussion,
pizza party, laser tag, talks from guest speakers and
gathering with two other youth groups to hear from Fr
Anderson about Christianity in India.

The children’s ministry team currently consists of
Steven Martz, Paul Lugton, Jennie Gardner and Emma
Johnston. We give thanks to John Thompson for all
his help as he retired from the group this year.

MICHELLE BROWN

Children and vulnerable adults
When I was appointed Children and Vulnerable
Adults Protection Co-ordinator someone said they
understood our obligation to have such a post but felt
that it didn’t affect us. Like any community, we have
a responsibility to ensure that not only do we have
policies, procedures and appropriate training in
place, but that we all have an active awareness of
children and vulnerable adults protection issues. It
must not be a crisis management approach; it has to
be an ongoing awareness of our responsibility, and
care for the safety and wellbeing of all. If you have
concerns or questions please feel free to contact me
in strict confidence.

LESLEY BLACKMORE
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XYmonday (young adults group)
osp.org.uk/index.php/groups/group/xymonday/

The new year saw XY, then still a very new group,
move on to a new phase of maturity, with the forma-
tion of a planning group. The most significant
development of 2009 has been increasing emphasis
on spiritual as opposed to simply social activities. Fr
Ian’s talks on the sacraments and Dr Cecilia Clegg’s
Lenten Bible study were particularly appreciated.
Other spiritual activities included a Holy Saturday
meal and sleep-over, walking the George Square
Labyrinth together, and a day pilgrimage to Lindis-
farne.

Having decided to affiliate to the Student Christian
Movement, we were pleased to send five delegates to
the SCM conference in February and enjoyed hearing
their feedback. Social activities have continued too,
with coffee shops, films and regular Munro walks
supplementing the previous pattern of simply blether-
ing in pubs weekly in term. Numbers fluctuate, but
the best-supported events tend to attract around 20,
and the email list and Facebook Group both sit at a
healthy 70.

New challenges we are keen to take on are, first, try-
ing to integrate people involved with XY more
effectively with the wider congregation –the sterling
volunteer support members gave to the Hot Choco-
late concerts was a step in the right direction;
secondly, a desire to raise OSP’s profile as a student
church. To this end, we worked hard to have a good
presence at Fresher’s Fair and other events around the
start of the academic year. We are going into our
second year in good heart, and hope to continue to
see good fruit from our various labours.

SIMON TIBBS

Pastoral support
The monthly Hall Mass group had a wonderful day
out on the Union Canal at Ratho with the Seagull
Trust in September. We were lucky with the glorious
weather. The group continues to meet on the first
Wednesday of the month for Mass and a shared
lunch. The visiting team has continued to visit the
housebound and those in hospital, and a group has
recently been taking part in an excellent pastoral
course after High Mass on Sundays. If you know of
anyone who would benefit from regular visiting,
please contact either a member of the clergy or me.

LYNNE NIVEN

Overseas giving group
osp.org.uk/index.php/groups/group/overseas_giving_group/

The group came into existence as the consequence of
a very generous bequest by Bert Fortune. Over the
years the money has gone to a range of charitable
projects, in particular to support the Cultural Centre
in Jenin and the Lisu community in Burma. We have
continued to support them in this past financial year
but the fund has gradually diminished and it will not
be possible to continue in the same manner.

The Vestry decided to merge the Overseas Giving
Group and the Tithing Group. Together they will be
concerned with projects at home and abroad. In the
meantime the remaining overseas money is ring-
fenced until it is exhausted. The members of the
Group have had the privilege of making connections
with many different projects across the world in the
name of Old Saint Paul’s. Many people have cause to
be grateful for Bert Fortune’s far-sightedness in mak-
ing such an imaginative gift.

SHEILA BROCK

White Rose Newsletter
osp.org.uk/index.php/news/white_rose/

The newsletter was started in April 2004 to enhance
communications and to reflect the wide diversity of
our eclectic congregation. It has come out almost
every month since then. There have also been a
number of “special issues” where individual groups
have taken over editing and production, the most
recent of which was the XY Special in October.
Thanks to all involved. Now in its sixth year, the
newsletter has just undergone its first major redesign,
with a complete change of fonts and a new masthead,
and we are looking forward to an exciting future.

STEVE HARRIES

Details of all groups appear on the Church website at
http://www.osp.org.uk/index.php/groups/


